Venetian Village of Brevard Condominium Association,
INC
Board of Directors Meeting
Monday, April 14, 2025 - 6:00 PM

Zoom Conference
Minutes

BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Mark Stone President

Heidi Williams Vice President

Lourdes Daines Treasurer

Nancy Usiak Secretary

Evan Smith Director

Sara LaPointe Bayside Management Services
CALL TO ORDER:

Sara LaPointe called the meeting to order at 6:03 p.m. by ZOOM teleconference.

PROOF OF NOTICE:
Proof of notice was posted in accordance with the By-laws and Florida Statutes by the mailboxes.

ADOPTION OF MINUTES:
Mark moves to approve the Board Meeting minutes from 3/10/25, Lourdes seconds; all in favor.

OFFICER/COMMITTEE/MANAGEMENT REPORTS: None
OPEN FLOOR TO OWNERS: None

UNFINISHED BUSINESS:

A. Roof Repairs- Sara reports the repairs small enough not to require a permit were performed first and
now Blue Line Roofing is performing the larger repairs that were permitted. Discussion is held
regarding the type of shingle being installed which is GAF; Heidi has taken a picture of the shingles
on site to confirm they are the correct brand of shingle being used.

B. Grounds Maintenance- Sara provide information on the updated service agreement provided by
Ground Professionals along with several proposals received from other companies including
fertilization companies. The Board will need time to review and ask questions.

C. Fountains- The south fountain went out temporarily but was able to be reset and is working fine.
Heidi moves to replace only the north fountain at this time, Mark seconds; discussion is held along
with comments from the floor. All in favor.

D. Storm drain repair- Sara provides information on proposals obtained to repair the storm drain
erosion at 1055; discussion follows. Lourdes moves to approve the bid from Don Bo Inc, Mark
seconds; discussion and comments from the floor are heard. There is a storm drain near the pool that
has a piece broken from it. Don Bo will be asked for a cost to repair this at the same time. The vote is
called: All in favor.

NEW BUSINESS:
A. Insurance renewal- Sara advises the insurance renewal was presented following the last meeting and
the cost was under budget for the year. Mark moves to ratify the insurance renewal as presented,
Heidi seconds; all in favor.



B. Roof and Roof Reserves — Sara provides information regarding the current roofing company
discovering that the last roofing company that installed the roofs in 2019 used TAMKO shingles
instead of the GAF shingles that the community was sold. The shingles installed were a lesser quality
which will impact the lifespan of the roofs. The Board investigated filing suit against Pro Roofing
and Metal but the company is out of business; the Association already has a judgement again the
company for rain gutter issues but there are no assets to claim against. Legal counsel does not
recommend filing another suit at this time. Due to the timing of the insurance renewal and storm
season approaching the Board determined the best course of action was to proceed with the repairs
using GAF shingles as should have been used originally. The reserve schedule currently reflects a
remaining life span of 15 years and it will need to be adjusted with this new information — the current
updated life span is probably more 8-9 years. This will have an impact on the monthly assessment but
it is not know how much yet as other factors go into developing the budget as well such as the
insurance renewal being lower than anticipated. The Board would hope the increase may not be more
than $40 or $50 monthly but does not know for sure. Discussion follows along with questions from
the floor.

The second notice of the annual meeting is being mailed this week; there were only two Board candidates by
the deadline. Those individuals will be appointing three more board members at the meeting.

Discussion is held regarding the speed bumps surveys returned to date; only eleven have been returned.
OPEN FLOOR TO OWNERS: None
ADJOURNMENT:

As there was no further business, a motion was duly made and seconded to adjourn at 6:54 p.m.
These minutes are being submitted by Bayside Management Services.



